
How to get Started?

1) Work with wega Informatik to setup the project 
and package structure

2) Import the User Requirement Specifications (URS), 
The Functional Specification (FS) into Enterprise 
Architect (EA) Repository

3) refines the RTF Template with your 
company/ project  logo, preferred font and color
schema. 

Solution Package Report www.wega-informatik.ch

wega is building the bridge between requirement 
management, development and project management. 

We are integrating your R&D.

Requirement Management in Life Sciences

Requirement Management “between a rock and a hard place”: 

The Challenge and Opportunity

Readability vs. Lifecycle Management.

Requirement Management is a business challenge IT projects face today. Using 

Word Document and/or Excel Sheet to produces the URS (User Requirement 

Specification) in compelling format that lends itself for reading and review. Yet you 

sacrifice the lifecycle management of a Requirement that a Requirement Management 

tool provides. On the other hand, Requirement Management tools auto-generate 

Documentation in non-compelling and non-intuitive formats. 

User tend to avoid poorly written documents. 
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This is the opportunity for the Requirement Management Solution from wega Informatik to help.
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• ... You are good to go ...

wega stands on your side to help in guiding your 
project team to reap the benefits of the Requirement 
Lifecycle Management and visually appealing and 
easy-to-read project documents:

• The project teams will now regain the capability to 
manage the lifecycle of User Requirements and the 
requirement gathering process.

• The Business Users will review and approve 
professionally done project documents

• The QA team will rely on the requirement repository 
to produce and link their test cases & scenario and 
report on the completeness of the system

• The Developers will link their data model, class 
diagram directly to the requirement’s repository

• The Project Manager will be able, with a mouse-click, 
to produce audit and version report to have clarity 
changed between releases. That is the clarity that 
project management needs.
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We are integrating your R&D.

The Requirement Management Solution 
from wega Informatik. 

The solution consists of three components:

1) Enterprise Architect as Requirement Management 
Tool

2) A Governance Process and a methodology to 
structure your requirements

3) A library of RTF templates and formatting functions 
to produce easy-to-read and visually appealing 
document of URS (User Requirement), Use Cases, 
Process and Functional Specification


